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The JData profile form for Summer 2014 focused on four key tasks of management, all of which are essential for a strong
and vibrant day camp:

1. Grow enrollment.

2. Build a strong staff team.

3. Improve the bottom line.

4. Enhance program.

The profile form gathered information of two types. One was key metrics—performance numbers related to the four key
tasks. The other was a checklist of reccommended practices in the areas of recruitment, retention, staff development, and
program!. Over time we would expect that increases in these practices would be linked to increases in standard metrics.

This report is organized around the four key tasks. It begins with an overview of the UJA-Federation day camp system
and then presents information on enrollment, staffing, budget and financial resources, and program.

Data reported herein were exported from www.jdata.com on March 17, 2015. Twenty-two day camps in the UJA-
Federation of New York system entered data for Summer 2014. Because one or more camps are missing data for some
items, the number of reporting camps is provided in parentheses for each analysis.
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Total enrollment 12,008
Total staff 3,232
Average capacity utilization 79%
Average retention rate 59%
Average percent applicants enrolling 87%
Average amount of time director spends on camp 58%
Average percent new staff 35%
Average percent campers receiving aid 25%
Average percent financial aid requests filled 87%
Average financial aid as percent of total operating expenses 17%

! Best practices were derived from JCC Association’s The Complete Guide to JCC Day Camp.
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In 2014, we attempted to craft definitions that would distinguish the total day camp entity from its various program
offerings, and Jewish day camps from the full list of summer activities at each agency. Agencies were instructed to use the
following definitions as guidelines to their Summer 2014 data entry.

Day camp refers to an entity that provides programs on a scheduled basis during the
summer months with sessions that are minimally one week long. Campers may be of any
age, from preschool through high school. Day camp programs may take place on a
specified day camp property, in a host institution (e.g., a JCC or synagogue), and/or travel
programs “on the road.” Day camps are characterized by community building, group
experiences, and activities that provide opportunity for personal development.

JData is designed for Jewish day camps. Jewish day camps are concerned not only with
social, emotional, and physical development but also with Jewish identity development.
Jewish day camps may serve both Jewish and non-Jewish children.

What programs and campers should be included in your JData Profile?
Do not include:

1  programs that are called “camp” during the summer but are essentially a continuation
of a 12-month enrollment. (E.g., a year-round early childhood program that is called
“camp” during the summer.)

I programs run under separate city or government contracts.
Do include:

1 programs that are called “camp,” operate only in the summer, and have separate
registration from the year-round program. (E.g., a summer-only gymnastics camp that
is run by the physical education department but is not connected to the year-round
gymnastics program.)

T campers who are beneficiaries of 199SEIU Child Care Funds if these children are
integrated into your regular camp programs.

Sum total, the 22 camps reported a total of 92 programs. These are the offerings listed in their program guide and/or
registration system. As seen in Table 1, just over half of the programs are traditional (52%). The others are specialty,
travel, special needs, or other types of programs outside of the traditional model (48%). Programs take place in one or
more locations—on the premises of the JCC, at a campsite, and/or “on the road.” The great majority of programs are
tully coed, serving boys and girls together (78%).
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Number of Number of Number of
JCCs programs campers
By type (92 programs)
Traditional 21 48 8,506
Specialty 12 22 1,875
Travel 10 12 1,609
Special needs 8 9 427
Other 1 1 76
By location*
Onsite 19 53 6,258
Off-site 18 48 7,502
On the road 14 20 2,068
By gender served (86 programs)
Coed 16 67 7,249
Separate 4 9 1157
Separate depending on age 5 8 1,814
Boys only 1 1 75
Girls only 1 1 28

Note: Total number of programs by location exceeds 92 because some programs take place in more than one location.
Number of campers includes duplicates as some campers attended more than one type of program.

A total of 37 programs (out of 91 reported or 41% of programs) are accredited. None of the programs at nine agencies are
accredited. The other 13 agencies have one or more accredited programs. Only two programs, both at the same JCC, were
fully operated by an outside vendor.

The 22 camps also reported on their use of Henry Kaufmann Campgrounds:

T All totaled, the camps reported on 85 of their programs. 49 of these programs did not use the campground (58%). Of
those that did, 28 were there for the entire program (33%); and 8 were there for part of each session (9%).

71 Interms of JCCs, 6 did not use HKC in Summer 2014; 5 had at least some of their programs there for at least part of
each session; and 11 had their program(s) there for the entire time.
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